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This document provides the format description for the LEDES budgeting file format specification proposal as developed by the Subcommittee on Electronic Budgeting.  
Subcommittee Purpose

The purpose and scope of the LEDES Budget Sub-Committee is to define an effective and internationally adoptable standard for the secure transport of budgets and matter staffing plans from retained outside counsel to the corporations.  This includes making decisions and subsequent recommendations to the LOC with respect to the following:

· Appropriate supporting technology platform

· Data formatting and structural standards

· Relevant naming conventions

· Required and non-required data elements

· Additional return data formats to support the response to budgets / staff plans

· Vendor initiated matter creation request

Subcommittee Activities
Subcommittee members were asked to approach clients and colleagues and engage in high level fact finding.  Primary areas of inquiry and interest include: 

· Scale and scope of budgeting for legal services 

· Business drivers for budgeting
· Types of budgeting most frequently utilized
· Necessary elements of a comprehensive matter budget
Sub-Committee members presented information from various corporations and law firms.  A number of common needs were discovered, and the information that was collected during this data gathering phase served as the foundation of the file specification presented here.  

Actions and Decisions:  

· The group decided that the standard to be created should not force validation (e.g. totals for budget line items do not have to add up to the budget total).  It was determined that vendor applications would be better suited for this purpose.  

· Sub-Committee members were asked to put together a list of budgeting data elements from the information collected 
· Wherever possible, segments from the LEDES 2000 structure where re-used to ensure naming consistency

· The subcommittee believes it was able to identify all relevant budget fields but desires feedback from the broader legal community.

· Machine interoperability was considered a higher priority that ease of human interpretation
· Proposed file format was successfully tested by volunteer vendors for ease of generation and processing

Content Section 

Content Segments 

	Segment Type
	Conceptual Content
	Appearance Rules

	@Firm
	Provides detail on the firm submitting the budget
	

	@Client
	Provides detail on the recipient of the budget
	

	@Matter
	Provides matter and budget detail
	

	        @Budget
	Includes budget header information  
	

	              @Budget_Details
	Includes budget details 
	

	              @TKSum
	Timekeepers involved in budget, including matter staffing plans
	

	
	
	

	
	
	


Segment Layouts 
@Firm 
	Field Name
	Data Type
	Required
	Description

	lf_vendor_id
	String
	
	Applicable vendor federal tax identifier

	lf_id
	String
	Yes
	Vendor’s billing identifier

	lf_name
	String
	Yes 
	Vendor’s name

	lf_address
	String
	
	

	lf_remit_address
	String
	
	

	  -address_info
	String
	
	

	     -address_1
	String
	
	

	     -address_2
	String
	
	

	     -city
	String
	
	

	     -state_province
	String
	
	

	     -zip_postal_code
	String
	
	

	     -phone
	String
	
	

	     -fax
	String
	
	

	     -email
	String
	
	

	lf_budget_contact_lname
	String
	
	

	lf_budget_contact_fname
	String
	
	

	lf_budget_contact_id
	String
	
	

	lf_budget_contact_phone
	String
	
	

	lf_budget_contact_fax
	String
	
	

	lf_budget_contact_email
	String
	
	

	source_app
	String
	
	Name of generating application

	app_version
	String
	
	Version of generating application

	extend_header
	
	
	


@Client

	Field Name
	Data Type
	Required
	Description

	cl_id
	String
	
	Client ID

	cl_lf_id
	String
	Yes
	Law firm’s client ID

	cl_name
	String
	Yes
	Name of recipient 

	cl_address
	
	Yes
	

	  -address_info
	String
	
	

	     -address_1
	String
	
	

	     -address_2
	String
	
	

	     -city
	String
	
	

	     -state_province
	String
	
	

	     -zip_postal_code
	String
	
	

	     -phone
	String
	
	

	     -fax
	String
	
	

	     -email
	String
	
	

	cl_contact
	String
	
	

	     -contact_lname
	String
	
	

	     -contact_fname
	String
	
	

	     -contact_id
	String
	
	

	     -contact_phone
	String
	
	

	     -contact_fax
	String
	
	

	     -contact_email
	String
	
	

	cl_tax_id
	String
	
	

	extend_header
	
	
	


@Matter
	Field Name
	Data Type
	Required
	Description

	cl_matter_id
	String
	Yes
	Client Matter ID

	lf_matter_id
	String
	
	Law Firm Matter ID

	matter_name
	String
	Yes
	

	matter_desc
	Char(2000)
	
	

	lf_managing_contact
	
	
	

	     -contact_lname
	String
	
	

	     -contact_fname
	String
	
	

	     -contact_id
	String
	
	

	     -contact_phone
	String
	
	

	     -contact_fax
	String
	
	

	     -contact_email
	String
	
	

	cl_contact
	String
	
	

	     -contact_lname
	String
	
	

	     -contact_fname
	String
	
	

	     -contact_id
	String
	
	

	     -contact_phone
	String
	
	

	     -contact_fax
	String
	
	

	     -contact_email
	String
	
	

	extend_header
	String
	
	


@Matter

@Budget 

	Field Name
	Data Type
	Required
	Description

	budget_id
	String
	Yes
	Budget identifier

	budget_start_date
	Date
	Yes
	Data beginning budgetary period

	budget_end_date
	Date
	Yes
	Data ending budgetary period

	budget_period
	· 'YR'

· 'BIAN' 
· 'QTR' 
· 'MO'

· 'LOM'
· ‘OT’
	Yes
	Nominal data denoting yearly, biannual, quarterly, monthly, life of matter or ‘other’ budget period

	budget_type
	Char(50)
	Yes
	Staff Plan, TK Level Budget, Phase / Task Budget, F/E Budget, etc

	budget_preparation_date
	Date
	Yes
	Date of budget preparation

	budget_version
	Numeric (integer)
	Yes
	Budget revision number

	budget_description
	Char(100)
	
	Description of budget

	budget_assumptions
	Char(100)
	
	Assumption used to prepare budget

	total_budget
	Currency
	Yes
	Net Total amount of budget

	budget_currency
	Char(3)
	Yes
	Valid three character ISO currency code

	budget_details
	

	   -detail_level 
	· 'Phase'
· 'Task'
· 'FE'
· 'Matter'
	Yes
	Code denoting lowest order of budget detail; phase code, task code, fee/expense, or matter

	   -detail_code
	· Phase Code
· Task Code
· Exp Code
· 'Fee'
· 'Expense'
· 'Total'
	Yes 
	Code or value to which amount is budgeted.  This should contain a valid phase/task/ expense code or a string denoting budget at the fee/expense/total level. 

	   -sub_detail_code
	· Activity Code
	
	If applicable, budget detail valid activity code value

	    -detail_desc
	Char(50)
	
	Description of budgeted work

	    -detail_units
	Numeric
	
	Hours budgeted to specified detail 

	    -detail_amount
	Currency
	
	Amount budgeted to specified detail 

	    -tk_level 
	· 'PT'
· 'AS'
· 'OC'
· 'LA'
· 'OT'
	
	Optional timekeeper involvement in specified budget detail

	     -tk_id
	String
	
	Optional timekeeper involvement in specified budget detail

	tksum
	NOTE:  This section facilitates the submission of staffing plans in addition to identifying timekeepers noted in budget details

	     -tk_id
	String
	
	Identifier of timekeeper involved in budget detail

	     -tk_fname
	String
	
	First name of timekeeper involved in budget detail

	      -tk_lname
	String
	
	Last name of timekeeper involved in budget detail

	      -rate
	Numeric
	
	

	       -budget hours
	Numeric
	
	

	       -tk_levels 
	· 'PT'
· 'AS'
· 'OC'
· 'LA'
· 'OT'
	
	Nominal data denoting timekeeper level 

	
	
	
	


XML Format Specification
- <ledesbudgetxml>
- <firm>
  <lf_tax_id /> 

  <lf_id /> 

  <lf_name /> 

  <lf_address /> 

- <lf_remit_address>
- <address_info>
  <address_1 /> 

  <address_2 /> 

  <city /> 

  <state_province /> 

  <zip_postal_code /> 

  <phone /> 

  <fax /> 

  </address_info>
  </lf_remit_address>
  <lf_budget_contact_lname /> 

  <lf_budget_contact_fname /> 

  <lf_budget_contact_id /> 

  <lf_budget_contact_phone /> 

  <lf_budget_contact_fax /> 

  <lf_budget_contact_email /> 

  <source_app /> 

  <app_version /> 

  <extend_header /> 

  </firm>
- <matter>
  <cl_matter_id /> 

  <lf_matter_id /> 

  <matter_name /> 

  <matter_desc /> 

  <lf_managing_contact_lname /> 

  <lf_managing_contact_fname /> 

  <lf_contact_id /> 

  <lf_contact_phone /> 

  <lf_contact_email /> 

  <cl_contact_lname /> 

  <cl_contact_fname /> 

  <cl_contact_id /> 

  <cl_contact_phone /> 

  <cl_contact_email /> 

- <budget>
  <budget_start_date /> 

  <budget_end_date /> 

  <budget_type /> 

  <budget_period /> 

  -- 'YR', 'BIAN', 'QTR', 'MO', 'LOM', ‘OT’ 
  <budget_id /> 

  <total_budget /> 

  <preparation_date /> 

  <budget_version /> 

  <budget_currency /> 

  <budget_description /> 

  <budget_assumptions /> 

- <budget_details>
  <detail_level /> 

  -- 'Phase', 'Task', 'Fee/Expense', 'Matter' 
  <detail_code /> 

  -- Phase Code, Task Code, 'Fee', 'Expense', 'Total' 
  <sub_detail_code /> 

  -- Activity Code 
  <detail_desc /> 

  <budget_hours /> 

  <budget_amount /> 

  <tk_level /> 

  -- optional 
  <tk_id /> 

  -- optional 
  </budget_details>
- <tksum>
  <tk_id /> 

  <tk_fname /> 

  <tk_lname /> 

  <rate /> 

  <budget_hours /> 

  <tk_level /> 

  -- 'PT', 'AS', 'OC', 'LA', 'OT', ‘’
  <minority_status /> 

  </tksum>
  </budget>
  </matter>
  </ledesbudgetxml>
� Bridgeway Software, DataCert Inc., and Juris all participated in this effort and verified structure viability
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